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To all IFHV Members,
We welcome and encourage you to join us at the IFHV 2014 annual convention.
We are particularly proud of the 2014 annual convention as it offers something
for everyone; whether you’re a small funeral home or large. IFHV continues its
history of providing quality educational events paired with top notch exhibits,
fun and fellowship. Any owner, manager and or funeral service licensee is
welcome to attend our convention. Recognizing the roots of successful
independent firms , WE WELCOME THE ENTIRE FAMILY. Listening to your
needs we continue to offer our convention over a weekend rather than midweek
and we’re pleased announce that IFHV has the lowest hotel room rate at a
Virginia Beach oceanfront hotel of any state funeral association.
This year’s keynote presentation will be provided by Alan Creedy, one of the
premier speakers on the funeral director speaking circuit. Alan’s career in the
“Death-Care” industry started thirty years ago as President of the financially distressed OGR Service
Corporation, the for-profit arm of The Order of The Golden Rule. After five years and the successful
rebirth of that company I went on to become President of Brown-Wynne Funeral homes and cemeteries.
There he built upon the already successful legacy of a highly respected company. After the sale of
Brown-Wynne, he became president of Trust 100. As president, he built the company to become one of
the largest preneed marketing companies in the nation. Trust 100 was the leading innovator of strategies
like prearrangement centers and co-op advertising. In addition to the weekly Creedy Commentary, he
frequently contributes to industry trade journals and speaks at trade conventions such as ICCFA, NFDA
and CANA. He believes in giving back and was recently honored to serve as Chairman of the Funeral
Service Foundation. Those who have attended his presentations have said:
“Alan Creedy’s ability to forecast trends and offer ‘outside-the-box’
wisdom is nothing short of phenomenal. His fresh, original ideas
come from a fertile and creative mind and his writing is ‘tour-deforce’. “I cannot think of anyone today more tuned in to the critical
needs of this profession and the narrow paths we must find to secure a
viable future.”
“Alan Creedy is the embodiment of quality traits that can seem to be
in contradiction with each other and are seldom found in one
individual. He is cerebral and down to earth. As a CPA, he is an
astute, pragmatic business analyst who is sensitive and
compassionate. He seeks truth regardless of any discomfort it may
expose yet he is an optimist always seeking the good in others. “When
it comes to death care services, Alan is an honest sounding board,
advisor and an excellent resource for anyone with courage to face the

The Association of
Independent Funeral
Homes of Virginia
Officers:
Scott Stroud, Pres.
Blake Baker, Vice Pres
Katharine Samford Sec./Tres.
Thomas Gale, Past Pres.

Directors:
Nathan Hines
Carey Bliley
David Cecil
Sammy Oakey
Ronnie Miller
David Bristo w
Veronica Weymouth

Executive Director
Bruce B. Keeney, Sr. Exec. Director

truth.”
Please consider joining us this July to come hear all that Alan Creedy has to offer. He suggest that if you
wish to obtain the most from his presentation that you bring a copy of your funeral home’s most recent
financial statement so that you may personally use it as a guide to see where and how you can make more
money. We look forward to seeing you this July in Virginia Beach!
Sincerely,

Scott Stroud

Associate Director & Editor
B. Bennett Keeney Jr. "Bo"

IFHV President

New End-of-Life Planning Services Reap Huge Benefits to Families
Jean Radtke is responsible for leading the growth of Heartfelt Celebrations through high-return strategic marketing
and sales programs that support the company’s business initiatives and customers’ needs. She can be contacted at
414-531-3187.

One of the best gifts you can leave your loved ones is a clear end-of-life plan that honors and celebrates
your life and the lives of the people closest to you. Today there are online tools and services available that
help families organize everything they need for end-of-life planning – not only the Celebration-of-Life
Event itself, but other aspects important to end of life, such as Life Stories, Key Documents, Ethical Wills,
Contacts, and Family Trees.
A key driver to helping people sort out what type of Celebration Event they would like to have are trends
that show baby boomers are shying away from traditional funerals and burials. They want something that
truly celebrates a life. We also know that cremation rates are skyrocketing and will exceed 50% by the
year 2016 in the United States. Terminally ill patients are celebrating their lives with loved ones before they go, and some are
choosing to place their “cremains” in tree bulbs, fireworks, memorial reefs, and even shooting them up into space, after they’re gone.
Sharing a life story has never been easier. Online tools are available to capture stories, pictures, audio, and even video, both from the
viewpoint of the writer and from the writer’s friends and family. Stories can be output to book and video, and some even use QR
codes and smart phone applications to bring the stories alive through online video.
Key documents everyone should have are Advance Directives (Living Will and Health Care Power of Attorney), Durable (Financial)
Power of Attorney, and a Will or Trust. But what about all of the financial, legal, health care, insurance, utilities, user IDs, and
passwords and contacts? There are numerous services that provide online forms and vaults to help store all of your key documents
and share them with your agent, financial advisor, spouse, and others.
Unlike a traditional will, where you leave your hard assets to those you love and to non-profits, an ethical will allows you to pass on
personal values, blessings, life lessons, and hopes and dreams for the future with your family, friends, and those closest to
you. Imagine a grandmother, leaving her hopes and dreams for each grandchild in a personal message in a book or tribute item. It’s
her chance to share what she considers the most important things she learned and found valuable in her life’s journey with those she
cares about most. Dr. Eric L. Weiner, author or “Words from the Heart,” is an International Book Awards Winner, whose book
provides a practical guide to writing an ethical will.
Contacting people to let them know a loved one has passed is a difficult task, and closing financial accounts and insurance policies can
be daunting. Having access to your loved one’s personal network through an online source can help tremendously. All of these
services could be provided by the funeral industry.
There are multiple providers of family trees, and some consumers want to include not only their families, but their friends, people who
have influenced them, neighbors, and even pets. When you think about helping families plan an end-of-life celebration, think about all
of the ways you can help them.
My friend, Chris Bertrandt, passed in 2011. His wife and family organized one of the most unique and memorable, funerals I have
ever attended, in 2012. Luckily, Chris had all of his plans, documents, and contacts in order, and his family set out to share his life
story with all of the people that Chris cared about.
The family rented an Art Center, where people were greeted with Champagne as they entered the Great Hall. A highlight video of
Chris’ life was shown a few short steps into the room. Appetizers and cocktails were served, and after an hour or so, everyone
gathered in the Theater where family members shared stories of Chris’ life. Chris’ favorite things were Ukrainian dance (he was an
avid dancer himself) and the sound of bagpipes. After the storytelling, his Ukrainian dance troupe entertained us, followed by a strong
closing ceremony accompanied by bagpipe music. After the entertainment, everyone enjoyed dinner back in the Great Hall and, upon
departure, everyone received a copy of Chris’ favorite music on CD. It was an event I’ll never forget. And one that Chris would be
proud of.
There are companies offering end-of-life planning services as an employee benefit. The benefits help companies attract and retain key
employees, contains costs through reduced absenteeism, presenteeism, and medical expenses, and they improve quality of life at the
end of life for the employee. Other benefits include a streamlined process in a secure, centralized location for everything needed in
celebration-of-life planning.

Alkaline Hydrolysis: Where is it Now?
Joe Wilson was responsible for building the first 75 alkaline hydrolysis (AH) systems commercially placed in
institutions, and has installed numerous AH systems since. He has been a leader in the design and manufacture of
processing equipment for over 36 years in the scientific industries. Joe is CEO of Bio-Response Solutions based in
Danville, IN

Most professionals in the funeral industry have heard about alkaline hydrolysis at some point in the past few
years. Alkaline hydrolysis (AH) is an alternative to flame cremation and burial, and it is a final disposition
option that is currently available for families in many areas of the United States and Canada. The process uses
heat and a gentle circulation of water and alkali to reduce the body to the mineral ash of the bones. The bone
remains from AH are processed and returned to the family in an urn. There is no fire, no harmful emissions,
and the process uses substantially less energy than flame cremation.
The technology itself has been around for 20 years with well over 100 systems for animal mortalities currently
in operation. The process has been used for bodies donated to medical science since 1995, but for the funeral industry AH made its official
entrance with the first human disposition in a funeral home in January of 2011. At least eleven installations for the final disposition of human
remains are currently in operation, and more are going on-line in 2014.
What’s in a Name?
Alkaline hydrolysis is referred to by many names commercially. I stick with the name of alkaline hydrolysis because it is the actual name of
the process, and it’s what it has been called for my 18 years of working with the technology. Alternative names include Dissolution,
Aquamation, Resomation, Flameless Cremation, Hydro Cremation, Green Cremation, Bio Cremation, and many others. Some of the names
are trademarked, and others are not.
Let’s talk about the elephant in the room: Is this cremation? From a legal standpoint, it depends on where you are! By law, AH is
considered cremation in at least eight states and one Canadian Province. If you’re in Oregon or Minnesota, it is the third and separate final
method of disposition. Of the states slated to approve AH in 2014, most seem to be considering the process a form of cremation, though a
couple are creating a separation.
There are a numerous reasons each state has addressed the technology the way they have. It often extends beyond the simple question of do
we believe AH is cremation? I have found that every funeral director has an opinion on that matter, and it is a seemingly simple question until
you discuss it with my daughter Samantha. She has had the opportunity to hear a variety of arguments from different professionals, which is
why for her it’s a draw. There’s not enough paper here for that discussion.
There are additional complexities that are considered by authorities: current verbiage of the law, the legislative process, time, money,
jurisdiction, and the list goes on. I have always taken the stance that this is a decision that belongs in the hands of the regulatory authorities
for each individual state. The definition of cremation is different in almost every state, as are many other terms and rules. It seems both
approaches for accommodating AH have been successful.
Pros and Cons
The AH benefit most commonly talked about is the lower environmental impact. There are no harmful emissions and the process uses a
fraction of the energy – this is all true, and it’s why major institutions have been replacing incinerators with AH machines for 20 years. It is
also the preferred technology for neutralizing chemicals and sterilizing infectious bodies. Let’s talk about some other aspects.
Alkaline hydrolysis requires more time than flame cremation, however the systems operate unattended. The operator can press the start
button, and return when the process is complete. The time that the process takes depends on the piece of equipment and the facility’s setup. Some systems state 3-4 hours, some 6-8 hours, and some 12-16 hours – each of these systems have a different price tag and operating
cost. The final rinsed bone remains will rest in the system until the operator collects them. Since this is a water process, the bone remains
need to be dried before they can be placed in the same processor that is used to process bone remains from the flame cremation process.
Drying can be done naturally overnight, or within 1-2 hours in a small drying oven that uses very little energy. In a crematory with flame
cremators cooling down for the day, the heat from those units can be used.
While the AH equipment operates for less cost than a flame cremator in almost all cases, the price to acquire the equipment is higher. The
long-term cost of ownership however can be substantially lower. AH systems don’t have an equivalent to the routine “rebricking”
maintenance of flame cremators, a substantial cost for flame crematories. The stainless steel vessel and framework of a properly designed and
operated AH machine will not deteriorate over time – some systems could look the same and still be operating for 20, 30, or 40+ years.
Many AH systems can be installed without the building modifications that would be needed to install a flame cremator. The required space
for many AH systems is smaller, and some systems only require standard hookups. When you install an AH system, you do not have to get
an Air Permit from the state environmental agency like you do with flame cremators. You do need to get permission to discharge to the local
wastewater treatment plant.

I learned one of the greatest benefits from a smaller funeral home. Flame cremation can be quite efficient if numerous cremations are
performed after the initial heat-up, but it can be cost prohibitive for a small operator to fire up the unit for one or two cremations. AH does
not require this energy intensive heat-up prior to operation; each process uses the same amount of energy whether back to back or
sporadically used. The energy use for AH is a fraction of the energy required for a flame cremation, ranging from 1/8 to 1/20 depending on
the AH equipment and its operating temperature.
There is one more benefit: Systems have been installed where flame cremation systems were not allowed. That is a big deal.
Why Are Businesses Choosing AH?
Most commonly the funeral professionals want to offer their families more options. Across the board it is about better serving their families
and communities, though many are personally passionate about a more environmentally sustainable option. For businesses that do not have
their own crematory, this is a way to keep the family member under their total care. For some it’s cutting edge, which offers a competitive
edge. Then there are the locations that have been turned down for a flame cremation system, but can install an AH system.
Looking at the systems already in place for human disposition, four are owned by medical institutions for Willed Body Programs, three by
single funeral home operations, three by multiple location funeral home operations, and one by a stand-alone crematory. This does not
include the numerous funeral homes and crematories with AH systems for pets.
Why Are Families Choosing AH?
Feedback seems to show that the reasons include: aversion to fire/flame/burning (this may be personal and/or cultural), lower environmental
impact, perceived as a gentle process, and “other.” There is no better source for this type of information than to speak the funeral
professionals who offer AH and have repeatedly discussed this with families. It seems likely that patterns would vary based on the region of
the country, local cultures, price structure of services, and other factors. I am sure we will learn more over the next few years, which is very
exciting. The unanimous feedback from operators from different parts of the country is that more families choose AH over flame cremation,
even at a higher price, at around an 80% rate of preference.
Why Are Things Moving So Slowly?
This might be a question of how things move in the funeral industry – an industry steeped in tradition, and one that is heavily
regulated. Regulations take some time to change, and the industry is simultaneously trying to understand the impact of AH. Right now many
funeral professionals with access to AH are learning from each other. A funeral director pulled me aside at a convention last year to tell me
that he finally displayed the placard and brochures his AH provider had furnished. The materials generated nice discussions and between the
times of setting the brochures out and speaking with me, he had helped eleven families who were considering cremation. Two chose flame
cremation and nine chose AH. He had not expected that type of response.
This author predicts that AH is here to stay. The pioneers using the technology now are doing well with it. An old saying seems to hold true,
that “Good things take time.”

Split Licensure – Yea or Nay?
Senator Kenneth Alexander requested that the Board of Funeral Directors
and Embalmers complete a comprehensive study on creating a “limited
funeral director only” license that would allow a licensee to provide funeral
directing services without engaging in embalming.
As your professional membership association, it is our job to represent your
interest before not only on the Virginia Board of Funeral Directors and
Embalmers, but also the Virginia General Assembly. Other state funeral
associations are currently exploring this idea and have even mentioned
introducing legislation.
Your IFHV leadership is seeking guidance from its membership as how
IFHV should proceed. At the 2014 annual membership meeting we will hold
an open forum to discuss this very important topic. We fully anticipate that
we will leave the 2014 annual membership meeting with a recommendation
and course of action for IFHV’s involvement with this very important topic.
Please consider joining us for this discussion on Sunday, July 20th at the Sheraton Oceanfront Hotel in Virginia Beach at
11:00 am

The Top 5 Reasons Your Firm Needs a Responsive Website Design ~Article from Lindsay Foster, Frontrunner Professional

Responsive website designs are growing in popularity – and necessity – simply because of the increasing number of people accessing
websites from mobile devices. Responsive technology is different than mobile technology though because it provides one site for
every screen and creates an optimal viewing experience on smartphones, tablets, laptops, and full-screen computer monitors.
How are responsive websites built?
Most websites are what’s called ‘adaptive’; they are built using multiple fixed width layouts. This compares to responsive websites,
which are built using multiple fluid grid layouts that are more flexible and adjust automatically depending on the platform or screen
resolution. No matter the size of the device or the monitor, responsive websites look the way they were intended.
Why this matters:
#1 – Creates a user-friendly experience
There’s nothing more annoying for website visitors than
having to resize, pan and scroll to find the information they
want. Most of us have no patience – we want information at
our fingertips when we want it. If we have to work too hard
to find it, then we go on to the next website.
#2 – More and more people are viewing your site on
mobile devices
According to Pew Research, as of January 2014:
90% of American adults had a cell phone
58% of American adults had a smartphone
32% of American adults owned an e-reader
42% of American adults owned a tablet computer
Since all signs point to mobile use surpassing desktop use
(not to mention what’s in store with devices of the future),
it’s only logical to ensure your website responds seamlessly
for every user, no matter the device.
#3 – One site instead of two
Mobile websites are totally functional but require double the
effort. Each mobile site requires a separate template and url
or sub-domain. If you make necessary changes on your main
website, those changes don’t automatically populate the
mobile site. Managing one site instead of two saves your
firm both time and money; having multiple versions of
websites requires more work to update and extra
development fees.
#4 – Google approved
Google recommends a responsive web design when it comes
to mobile configuration and refers to it as a ‘best practice.’ Responsive websites have one URL and html code; this makes it easier for
Google to crawl and index content rather than repeating the steps on a separate mobile site. The technology also reduces load times
because no redirection is required (ex. ‘view mobile site’) and creating a welcoming experience for search engines can help your site
rank higher in the search results.
#5 – SEO Friendly
Further to above (making Google happy and avoiding double efforts), you can focus all your Search Engine Optimization efforts on a
single website. All the work you do to boost your rankings will apply no matter the device. By consolidating your SEO efforts to a
single site, you can spend less time duplicating your content and more time focusing on effective optimization strategies.

Why Every Funeral Home Should Spend at Least a Dollar a Day on Facebook Ads
Article by: Ryan Thogmartin, DISRUPT Media and ConnectingDirectors.com

How advertising has changed since the 20th century
Before the Internet, it was unlikely that the average person would advertise. Many funeral homes used the Yellow Pages or radio, but
not all. Even now, traditional media outlets are the primary form of advertising for most funeral homes. Only a percentage of funeral
homes have begun using search advertising (Adwords). Many found that pay-per-click was too expensive or too complicated for them.

Why Facebook Ads are the biggest marketing opportunity ever and funeral homes are missing it –
With Facebook ads, you have a totally unique opportunity. There are several things about them never before seen together:
 They can reach as many people or more people as radio or TV, and in whatever country.
 They have sophisticated targeting like AdWords, albeit on different criteria.
 The minimum spend is just $1 per day.
 They are the lowest cost per 1,000 impressions ad in history.
 They average around $0.25 per 1,000, which is only 1% of the cost of TV. Are you kidding me? Nope, it’s for real.
Facebook ads are mega-awareness raising, have good targeting, require very little commitment, and are unbelievably affordable. –
 Funeral homes can reach thousands of targeted, local users. Here are just a few of the targeted options available with
Facebook ads:
 Geography
Language
 Age
Gender
 Workplace
College Interests (including job titles)
 Categories
Your own email lists
 Relationship status
Education level
 College major
School
All that is required to use Facebook advertising successfully is to do your research. Spend the time learning this stuff
and keep up-to-date on the latest Facebook changes. What do you do when you just don’t have the time or the
knowledge for that? Hire someone who can. Your money is better spent bringing in an expert than throwing it down
a drain, bringing in fake Likes

IFHV Annual Convention Important Information:
July 18-20, 2014
Sheraton Oceanfront Hotel
Virginia Beach, VA
Register online at www.IFHV.org (Register by June 24th and avoid late fees)
Make your hotel room reservation by calling the Sheraton at 757-425-9000 & mention IFHV to obtain the discounted room rate

118 N. 8th Street
Richmond, VA 23219

Warning for IFHV Members
It has come to our attention that other state funeral associations may be offering continuing education credit for courses dealing with topics such as
food for funerals, annual Business meetings and/or financial advice seminars.
As a reminder the state boards regulations state you may only receive CE credit for “courses that emphasize the ethics, standards of practice, preneed
contracts and funding, or federal or state laws and regulations governing the profession of funeral service. One hour per year shall cover compliance
with laws and regulations governing the profession, and at least one hour per year shall cover preneed funeral arrangements.” Additionally “courses
for which the principal purpose is to promote, sell or offer goods, products or services to funeral homes are not acceptable for the purpose of credit
toward renewal. “
If you take one of these courses for CE credit, please be aware that the state licensing board may not count that hour of CE as valid and you may risk
your licensure renewal if you don’t have a sufficient number of hours.

